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NOTICE AND AGENDA OF A SPECIAL MEETING/STUDY SESSION
OF THE NOGALES UNIFIED SCHOOL DISTRICT NO. ONE
GOVERNING BOARD

Pursuant to A.R.S. §38-431.02 notice is hereby given to the Nogales Unified School District
#1 Governing Board and to the general public that the Board will hold a Study
Session/Special Meeting open to the public on Monday, November 27, 2017, beginning at
4:00 p.m. at Challenger Elementary, 901 E Calle Mayer in Nogales, Arizona.

The Governing Board may vote to enter executive session pursuant to Arizona Revised Statutes
Section 38-431.03(A)(3) or (A)(4) concerning any item on this agenda for discussion or consultation with
the attorneys for the District or, in the case of contract negotiations, or pending or contemplated
litigation, to instruct the attorneys for the District as to the Board's position. This executive session may
be conducted by speakerphone.

The agenda for the meeting is as follows:

l. Opening of the Meeting
a. Call to Order

b. Pledge of Allegiance
o1 Adoption of Agenda

The Governing Board reserves the right to reschedule, delete, or rearrange items on
the agenda, to efficiently conduct its business.

Il. Study Session
a. Superintendent Evaluation

I1l. Adjournment

A copy of the agenda background material provided to the Board (with the exception of material relating
to possible executive sessions) is available for public inspection at the Governing Board’s Office, 310
W. Plum Streel, Nogales, Arizona.

Dated this 22™ day of November, for the Study Session to be held on Monday, November 27,
2017
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Fernando Parra, Superintendent Date

*If you will require a special accommodation to attend this event, please call 397-7917*
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NOGALES UNIFIED SCHOOL DISTRICT #1
STUDY SESSION ITEM SUMMARY

DISCUSSION ITEM: Evaluation of Superintendent

BACKGROUND: As required by Governing Board Policy CBI-Evaluation of
Superintendent, the Board shall evaluate the Superintendent at least once each year,
According to the policy, “The Board President shall schedule a meeting... to discuss
working relationships between the Superintendent and the Board, and to review the
Superintendent’s contract (with the Superintendent present). If the Superintendent's
contract is in its first year, this initial evaluation will not be a comprehensive evaluation,
but will be used to allow the Board to communicate its perspective on the
Superintendent's performance to date and to allow the Board and the Superintendent to
communicate on performance matters. Additional first-year evaluations may be
completed by the Board at the Board's discretion or upon invitation by the
Superintendent; however, the first fully comprehensive evaluation will be that which
oceurs in November of the Superintendent's second year.”

“Any meetings of the Board to compile evaluations, or meetings to discuss the
evaluations with the Superintendent, shall be held in executive session unless the
Superintendent requests that any such meeting be held in open session.”

Superintendent Parra has been provided the appropriate notice as required under
Governing Board Policy BEC-Executive Sessions/Open Meetings, and A.R.S. §38-
431.03 (A)(1). He has requested that the Governing Board hold the discussion in public
session.

Human Resources Director, Mayra Zuniga, assisted the Governing Board President and
Governing Board with the process and to compile the individual evaluation ratings. Mrs.
Zuniga has prepared an evaluation summary for the Governing Board with an average
rating for each category and comments provided based on the individual resuits
submitted.

ENCLOSURES:
Governing Board Policy CBI-Evaluation of Superintendent and
Exhibit CBI-E Evaluation of Superintendent
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EVALUATION OF SUPERINTENDENT

The Governing Board shall evaluate the Superintendent at least once each year.

The evaluation(s) shall relate to the Superintendent's duties, responsibilities, and
progress toward established goals.

The Superintendent shall provide each member of the Board a copy of the
evaluation instrument not later than November 10. The Board President shall
schedule a meeting not later than December 18, when the Board will devote an
executive session to the evaluation of the Superintendent's performance, to
discuss working relationships between the Superintendent and the Board, and to
review the Superintendent's contract (with the Superintendent present). If the
Superintendent's contract is in its first year, this initial evaluation will not be a
comprehensive evaluation, but will be used to allow the Board to communicate its
perspective on the Superintendent's performance to date and to allow the Board
and the Superintendent to communicate on performance matters. Additional
first-year evaluations may be completed by the Board at the Board's discretion or
upon invitation by the Superintendent; however, the first fully comprehensive
evaluation will be that which occurs in November of the Superintendent's second
year.

Any meetings of the Board to compile evaluations, or meetings to discuss the
evaluations with the Superintendent, shall be held in executive session unless
the Superintendent requests that any such meeting be held in open session.
Board members shall have the opportunity to discuss with the Superintendent
any item(s) on which the Board member fails to achieve consensus.

A copy of any written evaluation shall be given to the Superintendent. If in
disagreement with such evaluation, the Superintendent may respond in writing to
the Governing Board.

Upon the conclusion of the evaluation, the Governing Board may determine
whether any changes in the compensation and benefits or contract term of the
Superintendent are warranted, subject to the following:

If the Superintendent’s contract with the School District is for multiple years, the
School District shall not offer to extend or renegotiate the contract until no earlier
than fifteen (15) months before the expiration of the contract.

If the Superintendent's contract with the School District is for a singie year, on or
before May 15 of each year the Board shail offer a contract for the next school
year to the Superintendent unless on or before April 15 the Board gives notice to
the Superintendent of the Board's intention not to offer a new administrative
contract; this contract may or may not be for the position of Superintendent.




The evaluation and any comments by the Superintendent shall become a part of
the Superintendent's personnel file.

Adopted: December 9, 2013

LEGAL REF.:

AR.S.

15-503

CROSS REF.:

CBA - Qualifications and Duties of Superintendent




EVALUATION OF SUPERINTENDENT

SUPERINTENDENT EVALUATION

Part I: General responsibilities and duties

Directions:

Please assess and rate the Superintendent's performance on each of the items
listed below. A rating of 1, being the lowest possible score, denotes
performance below minimum job requirements, while a 5 is the highest
possible rating and indicates performance far in excess of job requirements.
A U should be recorded when it is felt that the rater has not had an
opportunity to observe the behavior or has insufficient information on which
to base a judgment.

Rating Code:

Below Minimum Job Requirements (requires comment)
Needs Some Improvement (requires comment)

Meets Job Requirements

Exceeds Job Requirements

Far Exceeds Job Requirements (requires comment)
Unobserved or Insufficient Information

Coov b G0 b e

Relationships with Board

1. Keeps the Board informed on issues, needs,
and operations of the school system. 1 2 3458 U

Comment:

2. Prepares agendas for Board meetings in con-
sultation with the Board President and in
conformity with Board policy. 1 2345 U

Comment:

3. Supervises the preparation of minutes and other
records of the proceedings of the Board. 1 2 3 450U

Comment:
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C-0631

EXHIBIT

4.

10.

11.

Provides each Board member, in advance of the
meeting, with information and data pertinent to
subjects or individuals scheduled to be heard by
the Board.

Comment:

Offers professional advice to the Board on items
requiring Board action, with appropriate recom-
mendations based on thorough study and analysis,

Comment:

o,

. Understands and supports the Board's policy-

making role and the Superintendent's policy
implementation (administrative) role.

Comment:

. Acts as advisor to the Board in areas needing

policy development or revision and assists in
the formulation of such policies.

Comment:

Interprets and implements District policies and
incorporates such interpretations into written
administrative rules, regulations, and procedures.

Comment:

. Remains impartial toward the Board, treating

all Board members alike,

Comment:

Refrains from criticism of individual or group
members of the Board.

Comment:

Goes immediately and directly to the source upon

feeling that an honest, objective difference of opinion

exists between the Superintendent and any or all

members of the Board, in an earnest effort to resolve

such differences.

Comment:
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C-0631

[ExHiBr

12. Maintains liaison between the Board and personnel
working toward a high degree of understanding and
respect between the staff and the Board.

Comment:

Educational Leadership

13. Understands and keeps informed regarding
all aspects of the instructional program.

Comment:

14, Maintains good working relationships with the
total staff and maintains open lines of commu-
nication with employee groups as well as with
individual employees.

Comment:

15. Provides participative procedures in curricular
work, utilizing the ahilities and talents of the pro-
fessional staff and lay people of the community.

Comment:

16. Holds members of the administrative team
accountable for meeting their responsibilities
while providing them sufficient autonomy to
adequately carry out their roles.

Comment:

17. Recognizes the importance of the management
team approach to school administration and
implements its principles.

Comment:

18. Arranges for regularly scheduled staff presen-
tations to the Board on various aspects of the
curriculum,

Comment:
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19. Plans for both current situations and long-range
development of program improvements in each of
the major areas of District operations, working
closely with other personnel in the various divi-
sions of the District and with the Board. 1 23450

Comment:

20. Provides leadership for the continuous develop-
ment and improvement of the program of studies
to comply with legal requirements and/or Board
policies. 1 23 4 56 U

Comment:

21. Understands and utilizes modern organizational
management and leadership techniques. 1 234658 U

Comment:

22. Provides a coordinated program of professional
in-service growth for the certificated and classi-
fied staff members of the District. 1 2345 U

Comment:

Staff and Personnel Relationships
23. Treats all personnel fairly, without favoritism
or discrimination, while insisting on perfor-
mance of duties, 123450

Comment:

24. Encourages participation of appropriate staff
members and groups in planning, procedures,
and policy interpretation. 1 23456 0U

Comment:

25. Appoints District representatives to meet and confer
with certificated and classified bargaining groups,
representing to the best of their abilities and under-
standing the interest and will of the Board. 1 234580

Comment:
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C-0631 CBI-E

26. Keeps staff members informed of District issues,
goals, and activities. 1 2345850U

Comment:

27. Uniformly enforces Board-adopted policies and
provisions. 1 2 3 450

Comment:

28. Recommends all District personnel for
appointment, promotion, retirement, leave of ab-
sence, resignation, and dismissal in accordance
with Board policies and administrative regulations. 1 2 8 4 5§ U

Comment:

29. Coordinates the evaluation of all personnel em-
ployed by the District. 123 450U

Comment:

30. Supervises and evaluates all staff members
assigned to the Superintendent. 1 2345650

Comment:

Business and Financial Matters

31. Analyzes current financial positions and rec-
ommends to the Board long- and short-range
financial needs and proposals. 1 23 450

Comment:

32. Supervises the preparation of the detailed Dis-
trict budget, interpreting and presenting it to the
Board for adoption, 1 2 3 451U

Comment:

33. Administers and monitors the budget while
keeping expenditures within the limits estab-
lished by the Board. 1 23 450U

Comment:
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C-0631

34.

35.

36.

37.

38.

Ensures that the Board is provided

with periodie reports on operating budget
accounts and the overall financial condition of
the District.

Comment:

Supervises maintenance of a control system

for financial accounting and purchasing of
supplies and equipment, in accordance with
the requirements of state law and Board policy.

Comment:

Interprets the District budget to the staff and
the community.

Comment:

Recommends to the Board alloeation of resources
in accordance with Board-adopted priorities and
policies.

Comment:

Keeps informed on needs of District facilities,
equipment, and supplies.

Comment.:

Community Relations

39.

40.

41.

Participates actively in community life, but does
not permit such involvement to interfere with the
Superintendent's main occupation,

Comment:

Interprets the programs and activities of the
District before various community groups.

Comment:

Establishes effective working relationships with
all news media in order to inform the community
of District activities and needs.

Comment:
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42. Reports on the results of the Superintendent's
various evaluation efforts and recommended plans
for improvement to the Board and, with the govern-
ing body's approval, to the staff and the general
public. 1 2 3 450U

Comment:

43. Plans for the utilization of community resources
to assist in furthering educational aims, and for
citizen involvement in program development. 1 2 3 450U

Comment:

44, Studies concerns and complaints and reports to
the Board if such action is necessary. 123 450U

Comment:

45, Demonstrates respect and cooperation in relation-
ships with the Board, staff, and community. 1 2345 U0

Comment:

Personal Qualities

46. Maintains high standards of ethics, honesty, and
integrity in professional matters. 1 2 3 450U

Comment:

47. FExercises good judgment and demonstrates demo-
cratic processes in arriving at decisions, 12345070

Comment:

48. Maintains poise and emotional stability in the
full range of professional activities. 12 3 450U

Comment:

49. Speaks well in front of large and small groups,
expressing ideas in a logical and forthright man-
ner. 1 2 3 450U

Comment:
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C-0631

CBI-E

50.

51.

52.

53.

54.

Maintains the Superintendent's professional
development by reading, conference and work-
shop attendance, visiting exemplary programs,
and meeting with other superintendents.

Comment:

Demonstrates ability to work well with a variety
of individuals and groups.

Comment:

Writes clearly and concisely.

Comment:

Devotes adequate time and energy to effectively
meet the demands of the position.

Comment:

Is suitably attired and well groomed.

Comment:

Additional Comments:
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